RRC Expertise

RRC provides a wide range of specific yet interrelated services to

address organizational challenges. RRC has extensive, first-hand
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RRC supports clients in achieving new
awareness, increased capability, and
innovative results. Clients include:

Rebecca Reynolds Consulting, Inc. is a
certified Small Business Enterprise (SBE)
and a Woman-Owned Small Business
(WOSB).
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Proven, real-life business solutions that last.

RRC brings proven, repeatable methods

to clients seeking strategic and practical solutions

for their most complex problems.

RRC SERVICES

+ COMPLEX PROBLEM SOLVING

+ STRATEGIC ASSESSMENT

+ GOVERNANCE EFFECTIVENESS

+ LEADERSHIP CAPABILITY ENHANCEMENT

+ COLLABORATIVE DECISION-MAKING

+ ORGANIZATIONAL TRANSFORMATION

+ PUBLIC / INTERNAL OUTREACH

IT has outpaced many of the business systems and structures - not
to mention the cultures - that currently exist. RRC core outcomes are
leadership alignment on sound strategy and inspiring vision,
improved accountability through effective governance design, and

greater adaptability and resilience in the face of change. QOur

iInnovative solutions addressing

the human dimension of
your business needs

RRC: A RELIABLE RESOURCE

Founded in 1991, Rebecca Reynolds
Consulting, Inc. (RRC) brings proven,
repeatable methods to clients seeking strategic
and practical solutions to complex problems.
RRC combines expertise in the analysis of
management and organizational issues,
superior skill in multi-stakeholder process
design and implementation, and extensive
experience helping organizations innovate and
implement changes.

Contact RRC to get us working for you today.
www.RebeccaReynoldsConsulting.com

PRACTICAL AND LASTING SOLUTIONS

RRC expertise is complemented by
extensive, first-hand experience in the
government and nonprofit sectors, in a broad
range of disciplines, including natural
resources, education, science and research,
human services, the arts, and the information
and technology needs within them.

RRC offers our clients in-depth understanding
of the issues they face and assists in creating
lasting strategies and solutions tailored to the
client’s specific needs.

RRC strategy develops the big vision

from which innovative ideas naturally

emerge.

RRC collaborative expertise brings
people together for outstanding results

that are broadly owned.

RRC governance builds the structures
and systems that result in highly effective

decision-making.

RRC leadership development
enhances knowledge and capability that

catalyze positive change.




